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The enclosed concept paper r lects the current thinking in

education on how to improve lknkin nd networking capabilities

to p ovide better access to resources. Any pilot effort that

mig t be undertaken in the'Northeast Region should go much further

tha ,a needs assessment or staff development program and should

s rch out new means Within a cluster of organizations for linking

and resource utilization.
1

. .

The immediatd'steps that can be implemented beginning in
October are defined in the four objectives of this paper. Activities
and functions related to these objectives are defined as (a) assess-
mentof teachers' perceived needs for training; (b) training through

r
inservice, building-based models; (c) -technical as stance and in-

school ,support; and, (d) resource exchange apd inf motion dissemina-

tion. .

As we look at the needs nd objectives we will tap the avail-
able agencies to see what reso rces they can provide and inventory
available resources making them accessible to schools. They resource

files will be physically located within the area wher they are

available to instructional personnel afid will include: (a) instruc-

tional materials., (b) progrklmmatic information, (c) management

information systems, and the like: The resource center will offer

programs in school buildings using convenpional inservice training

models and new delivery ystems"to include tile peer enabler'ds part

of the support mechanism 'or educational improvement.

Literature in the areas of teacher centers, linking and network-

ing,, and educational technology is still emerging and there is a lot

to be done to integrate the teacher center concept with special educa-

tion media. With the assistance of resource-providers, the new

delivery systems will provide field applications. Especially impor-

tant will be the results in the form of new learnings which will oc-

cur relative to what needs to be done .to implement the concepts

expressed in the linking/networking portion of this paper.

44.
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'The enclosed concept pap'r reflects the rrent thinking in

0
education,-dri how to improve linking,and netwo ]ping capabilities

to provide better access to resources. Any pi of effort that

might be undertaken in the Northeast Region sho ld go much further,

than) needs assessment or staff development program and should
search out new means within a cluster of'organizations for linking
and resource utilization.

The immediate. steps thN can be implemented beginning in ,,

October are defined in the four objectives of this paper; activities ,,,,

and'functions related to these objectives are defined as (a) assess-/

&6,
ment of teachers' .verceived needs for train ng; (b).: training through

ikservice, .building-btase0 models; (c) techni 1,assistance and in-

school'support; and, (d) resource exchange and information'dissemina-
,

tion. k i

%-

As we look at the needs and objectives we will to the avail-,

able agencies to see what resources they can provi and inventory

available resources making them accessible to The resource

("\

files will be physically located within the area'where'they are
available to instructional personnel and will include: (a) instruc-

tional materials, (b) prcgrammatic.information, (c) management

information systems, and the ;lice. The resourcercenter will offer

prograTs in, school buildings using conventional inservice training
models Land new delivery systems to include the peer enabler as part

of the support mechanism for educai1onal improvement.

`Literature in the areas of teacher centers, linking and network-
ing, and educational.technology is still emerging and there is a lot

to be done Lo integrate the teacher center concept with special edgca-

tion media. With the assistance of resource-providers, the new '
delivery systems will provide field applications.J Especially impor:N;

tent will be the results in the form of new learnings which will QC-

cur relative to what needs to be done to implement the concepts
expressed'in the linking/networking portion of this paper.-
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TNTRODUCTION7\

Complex ie slation and prograi requirements for ssecial education
4

presently neceSsi6ate major school system.accommodations. Meanwhile; school

districts a

equal educa

gramming;

e faked with higher per pupil costs; inability to provide for

ional\,opportunities; rigidity of planting and l.pro

, lack of essential support servic44.1 -The school districts

and State Delkartment of Education must now'find alternatives which

maximize the existing resources to meet the-identified needs.
Y

91,

PAOHem Id en-U.4 icatio n

(The cost crunch of the 1960's and 1970's has forced planners to seek

more economical ways of providing new services to meet riaing standards for

excellence and accountability.2 Resources, in terms of trained persodnel

and of funds available to,lOcal school districts cannot at the same time both
s'

provide for the operation of the school and support efforts required to

accomplish needed educational development. Availablity of specific planning

and manageMent information capability to apply the new resources to school

system program development is lacking in most areas.

4

1Most school districts lack the capagity for planning, research, and
evaluation to perceive potential problems and'have not established or main-
tained enougliresources to service the system for efficiency and effective-

ness in either program development or operational aspects. School districts
have less role. differentiation", fewer problem-solving experts, and a smaller
number, of support servicestthan other social organizatfbns. (National

Institute of Education, 1974; R. Lavin, 1975.)

2Studies of knowledge production and utilization in education have con-
sistently pointed to the need for linking mechanisms and'institutions to
connect the products of educational development within the practice world.
These studies assum\ there are useful practices and products, processes,
knowledge, and expertise which could prove beneficial to the field if com-
municated and adapted'by users. Similar proposals for linking research-based
resources to local needs have been recommended by the National Institute of

Education.

A
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A needs summary for the. State at this time might read as follows:

0

to need to equatize and ettend educstionat.oppontunitie4
ISolt. cLU 4tudent6 in the edueationse system

need .to 4ucce466dity .iMptement hew technotogicat capa-
bitZtLes6 and new educationat detivety406tems

. .

need to inve4t tsubStantat 4e4ouit.ce4 in the tn4eAv.ikce

tAainng og educational perusonnet to devetop compe-
tencie4 tion main4tkeamine, .

need to'utabti4p. a viable inteqace 4tAuctuAe a4 a pte-'
nequi4ite eon the deveZopment and maintenance o6 a
it.e4ouAce tiriking netvonk

. ,

need to Aegect,4ound eat-beneW (coat-e66ecti.vene44)
painciptzo white impicoving equatizat,Con o6 aid to 4chootz.

In responding to these needs, it is-essential to consider the local district

perspective and4:

pAovi4ion 06 extetnat e,66ontz, based on need6 oti tocat
diAttict4, <showed compkement and 4.appoitt the activitie4

t6 tho4e tocat un,it6

pkovi4kon eitermat e6664t4 4houtd be netiabte and
acce&sibte and 4en4i.tive to the varLying enviAonment.6

und4 which the &feat 4choot di4tAict.4 6anction

pnovi4ion oti.mechani6m6 which make Lt po44ibte bon.
4(64tantiat invavement o6 the'Zocat unit in the pean-
ning and deci4ion-making pkoce44e4 o6 the extetnat

4eAvice unit.

3 Special education systems add regular education are faced currently with
a strong trend to reintegrate the handicapped into'the regular educational

program. This reintegration must provide the most beneficial and practical
program for the student.

4 See for example: ERIC ED 086 400 (Stephens, Robert). The Governance and
Organizational Affiliations of Regional Educational 'Service Agepcies: Arms of

the State; Pure Creatures of Constituent Local Districts. New /Mexico State

Universitfy, University Park, 1974. See also: R. Lavin, D. Meals, and J. Sanders.
A Review of Educational Cooperattives and their Various Forms.' Volumes I and II.
Organizing for Improving Delivery of Edpcational Services in Massachusettsy
MACE Study, 1974.

6
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PURPOSE OF THE LI ING/NETWORKING SYSTEM' a

The Purpose of this proposed regional m4tel is to stimulate and draw

together local and Stateipitiati e in a Resource Linking System responsive

to the identified needs.' The projpoged resource Linking model provides a

system for delivery of inservice educeion and a mechanism for delivery of

instructional ma\terials and inf on. The prOcess to be designed will
,

engage local educetional agenAes (L ) in efforts to build local,capa-

oities in partnership with State and regional organizations. This will

occur basically th ugh two essential kinds of services:

t&ainiy6, sytstetro and peek condatation

inlimmation 4eAvice component tillzing nuoulcce6

to winctaLoneA4

Essential elements for Networking exist in the State'today as exempli-

fied by the Northeltt Regi . Situated in Northeastern Massachusetts are

two established centers: ,Northeast Regional Education Center (St e Depart-
, . A

bent of Education Center) and the Merrilack Edpcation Center fa luntary

Centen of collaborating school districts) which are representative of

regional arrangements in .other parts of the State. The Northeastern area

can serve as a micro -model with implications and recommendations that can be

generalized for replication throughout other regions of the State.

J
It is now entirely feasible for the identified organizations to cooper-

ate with other State Department agencies and Teacher Education Institutions

around a set of apprOpriate objectives in the area of special education.

Lance has identified a trend in development and expansion of instruc-
tional support services to the field of special education. The merger of

the fields of informatiod science (and educational technology has had an

impact-at all lev1els of service. The creation of the eitrlier Instructional
Materials Centers and the newer Regional Resource enters, along with the

technology of microfiche and the development of computer capability,
smoothed the way for systems such eeCERIC and the NIMIS System.

'7
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The a0 hoc nature of the arrangement provides an organizational ructure.

offering guidance for developmental planning and support for the re6ource

ainking.1_,And, it does so without creating any new bureaucratic structures.

The multiple and diverse organizations evidence complementarity wjile sus-,

taining a flexible balance between State and local participation aimed at'.

the taskof mobilizing, deploying, and utilizing an all-too-limited set of

available resources.

A majOr State goal is to overcome inequities through commitment to

policies of equalization of educationalresources:' The Network must devise

better ways of allocating equalization to districts. The ability of the

Network. to mare positive contributions to the equalization commitment of

theState and often more options for more student populations will be a

crucial element of success in this model:

Through the Network, the districts are associated with apd receive

assistance from the major organizatibns such as State'Department of Educa-

tion and the Teacher Education Institutions, as well as other public and

private agencies.' The Network initiates interchange between these resour e

providers (colleges, universities, organizations, foundations; governmental

agencies, R&D labs, etc), and local school districts. Citizens' committees

and local boards

/education

education are more willing to come together and collabo-
.

rate for special education programs because this network is an organization

of a variety of legitimate agencies and is being implemented in a number of

school districts in theNortheast area of the State.

'Within recent -ears, efforts have been underway to develop,, refine, and
improve the delivery of educational services in Massachusetts through regional

approaches. Notable examples of arrangements for service delivery inc e'

Massachusetts SDE establishment of six regional centers. Additionally,.t e
Massachusetts State legislature has enacted a bill to promote the formation
of single and multi-purpose collaboratives as a means to utilize limited
resources Tore effectively within the State.; Still a third recommendation,
by the Govdinor's Commission/MACE, is for formation of School- College Centers.

The time for institutions at the State, regional, college, and local school
level to begin planning together4has never been more propitious.

ntlausmeier, H., and J. Walter. Manual fot Forming Cooperative Relation-,

ships through Networkst Madison, Wisconsin: University of Wisconsin, 1974.

.00
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The Netwcprk creates the organizational structures and introduces the

materials/information as means for Improving practices. 'This dual focus

bf-pr oduct 'and-change support,- through :a teartmgement
of relationships

among organizations, creates the desired result where one of thje approaches

alone would not resolve the problems.° The independent school district will

find that the Network has acquired the n es ary resources and is prepared

to.make them. available: The Network is then capable of moving a subset of

resources fr9m one;area or Center to any participating district providing,

1 anyone, anywhere, in the Northeast Region, access to resources, information,

and technical assistance. The ad hoc network acts as a "switching station"

or focal point for flow of information and resources from and to the ele-

ments Of the network in a manner which promotes the niaximum.effective utili-.

zation and'delivery of services tosclassroom teiers and students. School

systems obtain necessary support services that tHby help to select and at a

lower cost than if they were to act independently. Information communication

is improved with the exchange and flow from sources in the Resource System

through channels whic'h permit it to be available in sources closer to the

school .buildings and teachers rather than fromta centralized, remote source.

OBJECTIVES

The ad hoc network has a primary task of modeling the total innovation

. P
building and dissemination system hnd acting as a facilitating agent seeing

to it that the system services the needs of the client districts. (See-

Figure 1.) This type of Resource Linking Network allows any school district
o

to "plug into the most sophisticated sources of information.in such a way

that they get knowledge and materials which are relevant, timely, and tru).y

cost-beneficial."

oHemphill, J., and F. Rosenau, 1973. Baldridge and Deal, 1975.

9Havelock, R.



O

-
1
3
 
A
L
R
C
'
S

-
1
3
 
R
R
C
'
S

,

6
 
N
A
T
I
O
N
A
L

C
E
N
T
E
R
S

4
 
S
P
E
C
I
A
L
 
O
F
F
I
C
E
S

N
C
E
M
M
H

t

N
k
.
T
I
O
N
A
L

C
O
R
R
C

B
E
H

U
N
I
V
E
R
S
I
T
Y
/
C
O
L
L
E
G

R
 
&
D
 
L
A
B
S

P
H
B

C
E
C

E
M
D
C

N
I
M
I
S

'
M
A
R
K
E
T

P
R
O
D
U
C
T
I
O
N

B
E
H

L
T
I

E
P
D
A

T
E
A
C
H
E
R

C
O
R
P

6

>
S
 
T
A
T
E
-

R
E
G
I
O
N
A
L
 
C
E
N
T
E
R
S

C
O
L
L
A
B
O
R
A
T
I
V
E
S
-

S
T
A
T
E
 
C
O
L
L
E
G
E
S
.

S
T
A
T
E
.
 
R
R
C

B
.
I
.
S
.
'

M
A
N
P
O
W
E
R
 
P
R
O
J
E
C
T

M
A
S
S
.
 
C
E
N
T
E
R

7
.O
 
C
A
 
L

R
,
A
.
C
.

-
 
F
I
G
U
R
E
 
1

A
k.

1,

D
I
S
T
R
I
C
T
S

S
C
H
O
O
L
 
D
I
S
T
R
I
C
T
S

P
R
A
C
T
I
T
I
O
N
E
R
S

-
 
A
D
M
I
N
I
S
T
R
A
T
O
R
S

P
A
R
E
N
T
S

'
,
S
T
U
D
E
N
T
S

S
C
H
O
O
L

C
O
M
M
I
T
T
E
E
S



k

Utilizing existing capScities of our'Massachusetts organizations,

combined with successful endeamors outside tpe'State,*the Northeast model

will dempnstrate capabilitiesbased-upon the followpg objecti9es: .

°Elective 1 --To analyze needs assessment data oCtocat
catots gatheted 6tom tegioqat surveys o6 the NoAth-.

easteu areas. (This assessment oi teacher's' petceved
needs, bon tufining is expected to qpinptement and suppte-
ment-ptogtam audit ptoceduus.)

Objecp.v,e 2 -- To tink aVaitabLe tesoutce system
(natkonat, State, and tegiDnat) to assist schoot distA.Las
in &cat capacity buitding.

Objective 3 -- To ttain "petit endb.te/ts'! who 6acititate tht

ttnhing olf innovative practices and 0.0vide technicat
assistance 6ot .improved seuice dttive/Ly.

Objective 4 -- To suggest a stAategy son puviding_high
quaity, tow-coit usounce and knowtedge utilitat:ion bon
teptication via. State /Legions.

PROCEDURES AND ACTIVITIES

Operating as the R&D arm of local schools, the iesource linking network

provides increased potential to cope with identified problems. Various

functions are suggested to link the activities of initial needs assessment

,and program delivery.10 Although services vary depending upon the needs of

students and teachers being Served, the design is basically comprised of the

following five functions and related activities:

AppAajAme Survey o6 teachets' paceived needs' bon tAain-

o ing g-in special educdtion.

Mateitialz Setection, ptovision, devOpment, and utitiza-
Uon son instnuctionat and management teveto

Thiamin Fietd-based model eon deeivay g insavice
eatiok?iSon teacheno and administnatoAs

Technicat Assistance -- Puguoimixg in6onmation and 6Letd-
ba4ed consuttation

Igo/ovation Dissemination -= lgotmation utitization setvices

and
ti

10Lance, W.; off. cit.
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Objective1 Appitaisat/Needs:kszeutylent.

Responsibility for systematic design and conduct of the appraisal-process

and for resulting prograaiievelopment efforts far delivery of resources will

rest with the-,Northeast Regional Center working'in conjunction with, the

Merrimack Educationenier. The ad hoc network and a planning commission

pf focal repfesentatives (inservice commission) act in advisory capacity.'"

Integration of input Drom,orhool system needs inventory will be doordinated

through the 65-community region. Data will be collected,and a summary of

needs prepared enabling lobalyersonnel to select resources targeted to needs.

The detailed survey will study the assessments of teachers' perceived,needs

for training on a short-term (*school year) turn-around time for offering

staff development programs. Integrated data from program audit is used to

determine' long-range goals and objectives for system-wide/growth'(-three to

five years).

The needs assessment process Will be designed to entail the followihg,
4

steps.

1'

1. Devi4e pout:4

2. Eztabtiih inzaviee commizzion o6 tocat newLe6entatives

3. Select .items and categohies bon in4txument

4. Administert in4tnument in 65 communities

5. Collect and analyze data . through compute& ptognam

6. Pupa/Le intapnetation6 o6 data

7. Schedute kezonzie dnd detivety meehanisrm

Figure 2 indicdtes an.approximate tithe line in the form PT a PERT chart

for the needs assessment to occur with resulting program deliveries. The

PERT time line estimates that if event one were to begin in October the

project completion date would be May 1976, or a period of approximately 35 .

weeks.

12
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Objective 2 -- To 2,(Ink avg.Leallee nuoultce Awtem6 fnationat, State,

and negt.onael to casZtst schoot diztxicts to cat capacity buitding.

The network entails oil- going, lovely structured communications among

organizations with common purposes and common values.thus expanding the pool

0 of -innovative ideas availataLli to practitioners. In a consortium,with

Teacher-Education Institution and. State and local organizations, informa-

tion can be shared and resources pooled to offer improved services to
\.

' schools. Programs can be successfully exchanged through the NetWork forming

. linkages between practitioners from,one locale to another. Each link estab-,/

lished.addsto the growing client capacity.for.reaching out and pulling in

relevant resources.

The linking resource network offers an opportunity for information and

resource sharing in special education. It will be the responsibility of the

ad hoc network to identify clearly optiMal tasks for each agency geared .

toward this objectiie. gach respective' organization concentrates on what it

has found it can do best and makes,better use of resources allocated.

Figure 3 represents an organizational schema for the Network. Joint planni4

of SDE, Regional Education Centers, local schools, Teacher Education Institu-

tions, Collaboratives and service organizations can include consumers in ehe

planning process (teachers, parents, students).

Tie Resource Center operates as a system with the primary functions of

(a) dissemination ''of information; (b) inservice training. The Northeast Net-

work can supplement services of the school building level" through avail-

ability of services fr'bm sources outside the school building. The Network

can also provide an immediate resource system,, linking the classioom with

intermediate and national elements.

1.10n the aggregate, regional level, resource.centers collect and circulate
materials that are too limited in use for inclusion in local school building
collections. The Resource Center should supplement (not duplicate) the ser-
vices and materials of the buildings.'..so called "thin-market"- materials.
Performing services beyond the scope of a local district center, it may employ
a mobile unit with especially designed.coMponents for effective delivery of

media and materials.

.14
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UStAuctiOnae6tetia/4--A greater array of appraisal and prescriptive

procedures, some unique intervention strategies, and requirements for

specialized materials suited to the needs of learners with various sensory,
m.

motor, social, cognitive, or other handicaps can be made available through
.

the Resource SyArPM- A regular class teacher with the responsibility for

mainstreaming a child must be able to tap into a system of resources that

will provide-J :,
00

mecth to ascentain &vet of &maiming
in eachaanea of the eukticutum

pupate pkogitamia appg0pAiate to the4e teve/4
.

acquyte nece64axy mate/E.-at:4 neeevant to the pkoo4n1.4

.devetop'inztAuctionat shit.e4 nece4.4a4y to teach the

chitd utilizing the avaitabte Auourtze4

Specialized diagnostic instruments and instructional materials are ac-

quired to provide support services to teachers of the handicapped in a compre-

hensive manner. Information on selection of instructional level materials

(appraisal and educational programming tools) will be made available through

the Network. The national ALRC Network will be of considerable assistance

here. State sources include the Massachusetts Resource Centers, Manpower

Project, the Bureau of Institutional Schools, and the Massachusetts Center
, .

for Research and Training, as well as the MassachusAts Organization of Educa-m
tional Coliaboratives. (See Figure 1.) Other resource systems to be tapped

include such examples as: (a) Los Angeles Unified School District; (b)

Northwest StIMC; (c) NIMIS (National Institute of Materials Information System).

System4 Lance12 has indicated that the learning resource

system should attend to training and consultation services with at least equal

intensity as that given to the materials circulation and information acquisi-

.tion/dissemination-component. Lack of attention to skills and competen)ies

of practitioners has probably been the most important reason for lack of

12Lance, W. Learning Resource Systems for Special Educaon, 1975.
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Nk

effective educational change duting the most recent period of attempted

innovations.
13 Reynolds

14 indicates that users are not able to work out

the operational implications after the laws have been passed and the regu-

lations written." Little preservice training.has been offered and

virtually no time, resources, school district policies, or other support?,

are built into the learning of new roles through inservice in the ongoing

system.

These factors are addressed through the inservice training component.

The ad hoc network will have the responsibility of designing specific in-

service training models within a /field program component in a sChool-based

model. With data from the assessment of teachers' perceived needs for

training, the network will train local school community personnel in peer

intervention strategies and provide developer-free materials for training

sessions."

Initial awareness of developer-free materials and the types of support

and assistance available will be through overview sessions presented at the,,

Regional Education Center (SDE). Target audience for this awareness stage

is made up of local personnel (principals, teachers, special education

personnel).

13Fullan, M. Innovation in Learning and Processes for Educational

Change, 1972.

"Reynolds, M. More Process Than Is Due. April 1975.

4/
15Three factors seem to add to these problems: (a) teacher` lack of

clarity about the change and what it means to them as teachers; change does

not'permeate down to the implementation levels; (b) lack of capability to

perform new roles and lack of mechansms and, support structures designed to

facilitate learning new roles; (c) unavailability of necessary materials;

quality and quantity of instructional materials are inadequatee

16CartwTight, 1972; Lilly, 1971;Hofmeister, 1974; Thiagarajan, 1974;

Baum, 1972; Hafner, 1972.
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The Network ad hoc council reviews requests fOr training from the

LEAs and ascertains best resources to deliver the training-required, thus

ensuring maximum effective utilization of resources. Joint planning

through the network can also conduct special studies into new approaches

to training and service programs through improved delivery systems. It is

important for ihe resource network to provide the technical assistance to

the building and classroom level practitioner and offer inservice training

and resource delivery through new delivery mechanisms.

IntioAmation Sharting and Resoukce Exchange--Information sharing and

capacity building are the tools for practitioners to obtain trusted informa-

tion thr9ugh the "invisible college" or network of practitioners. Activities

indicated which need to be accomplished will suggest 'possible arrangements

fariparticipation of the various agencies complete with a responsibility'

matrix. These activities shall include, but are not limited to:
A

Linkage o4 peopee with pnobtem4 to people expetienced
in impeementing appriopkiate strategies

atquisition and ciAcutation o matertiats, neulstetteks,

papeAs, monographs, ERIC document4,,and the Zike

pubticatbin olptebourme dinectorties, catalogs, nem-

tetteius, titan,54waned matexiats 2 etc.

computek-assisted netnievat 06 educationat product,
pkogitam, and pumtice-tyK documents and matePtiats

access to State and nationat intimmation system
(CEC, TADS, RRC/ALRC, NIMIS, etc.)

la

Obiect:ive 3 -- To titai.n "peen enaMerts" to 6aciLitate the Linkage
practices and ptovide technicat assistance to schoota.

Master teachers will be selected tabe trained as "peer enablers.
1,17

These peer-level teachers utilize intervention strategies to assist local

17Evelyn Deno, in the concept of enablers, launched he general redource

teacher who is prepared to serve children with a variety f special needs in

a team relationship with regular classroom-teachers where e/she is also

meeting inservice needs.

c 18
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.

schools to develop necessary skills of implementation./ The peer level

enablers, from home or neighboring districts add credibility to this./program

as they contribute from the experiential base of actually implementing or

utilizing alternatives in their respective schools.

By assisting practicing administrators and teachers tp develop skills

and competencies to become "peer enablers" or trainers of teachers,' the

pilot network increases educational alternative?. Trainingrbased models for

delivery of special educntion,servicesfare available
/.
and can be supplemented

. .

by the use of training packages which are proving successful in many areas

of the country."

In-class consultation to teachers regarding student appraisal, program-

/
mingand materials utilization a well as instructional management are made

available by trained ]focal perso nel. The "peer enablers" assist in speci-

fying objectives, activities, and methodologies to meet the needs of the

learner. When materials are not available, they must be developed or those

that approximate the learning requirements must be modified according to the

handicap. The educator must then become competent in the materials

with the handicapped pupil.

Technical assistance enables the classroom teacher to develop skills in-
,

order that programs for individUal learners can proceed. This type of support

service is defined within the Technical Assistance Matrix (see Figure 4) at

the various levels: classroom, building level, school district, intermediate

district. At the regional level, state-wide training is directed to the

supportive personnel from the regions rather than attempting to directly impact

upon teachers from this distance. At the building and district levels, techni-

cal assistance and support is available through the regional coordinator in

a field-based inservice model.

"The North Carolina Consortium model (D. Stedman, 1975) represents a
comprehensive and apparently successful state-wide cooperative. It may be

possible to begin to look further into this North Carolina model.

4
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Through technical assistance,..products and practices developed by

rtsource -providers are examined reference to.the local systems' capacity

for utilization.of these-products and services. Technical assistance in-

corporates data from program audits that is generalizable to the consulta-C

tion process. Technical assistance comprises the following supports to be

offered by locally trained personnel:

a. help pnactitionens assess than own needs and syzteM-

,
wide needs;_be6one a pnact,itionen can use nesolaces,
he must know speci6ica4y what the pnobtems a/Le.

b. identi6y nesoukces thatate A.eadi4 accessiae to
soave .the pvtactttionen's pubtems, -These nesomeez
may take the 661Am o6 deveLopeks, practitioners, on t

T °then human /tesou&ces as weft as the 6onm olf success-
pkactices, neseakch, on thainbig programs 19

c. have atcess .to :rite nesoutces and assist in tuns-
Onming them so that they can it made avaitabZe to
tocat pnactitionens.in ansponsibe, tow-cost,
netiabe and !Lapid manner.

Objectiue 4 -- To su 0

I

est a 4tkate on novidin hi h uatit tow-cost

nezounce and knowt,,ge atxttzatkon bon nept.kcatcon via State RegkonA.

his concept paper attempts to point out some initial steps that will

lead to the design of an iNr.oved system for training and resource delivery.

It specifically suggests that a d tonstration be initiated in'the Northeast

Region of the State to deVelop a model for replication. The optimal arrange-

ments of complementarity between multiple, diverse organizatiohs in the North-

east can project what is learned from our practical experiences to a state-

wide regional system. Coca eration along ReglAnal Centefs, Voluntary Centers,

Teacher Education Institutions, and the State Department of Education will

evolve a system that is stronger than possible with agencies acting separately
4 o

and'will ensure that responsiveness to local needs will be preeminent. School

districts, in turn, will have more channels for acquiring resources than

heretofore was p4sible.

19This process and product suport combination ensures spccess where one of

these alone would not be as helpful. See for example: Hutchins, 1973;

Baldridge, 1974; and Ha Block, 1973.

21
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The Northeast Network will provide data having practical implica-

tions that are generalizable to the. State as a whole. Data gathered

against a set of quiptions serving as a framework ill a) test the linkag

model of .networking; (b) offer a description for the b efit of others wh

wish to replicate the process; and, (c) provide feedback to t he Network in

formative stages of design. 'The resulting' implications and generalizations

should speak to:
s

1-

Tested needs assessment/matching tesoukce system
that enabtes :beat schoot peAsonnet to select
nesoun.ces tatgeted .to needs

Tested apptication matexaWinlionmation thtowgh
dissemination stutegi.es 'atitized in the tegion.

Mech4Wao designed to puvide tinkages between
Aesouue systems and cttent zehoo.to

Support smices Son 1ea,in,ing o sta664 and
,communicationS oti successliut. 04act,i.e.es,

Vesetipti.on o liunct,Lonat tequitements o negionat
netwotks, ways they may be met and, ways compte-
men-tar-ay among otgan.i.zation4 can be achieved

Demons sated appUcabiaty.with'cost data Strom
the piat area

Atticutation o S needs and speciiiications o S educa
tionat goa1;.6 and objectives in speciat education

majot cuss-section o S the poputation

FACILITIES

The geographical area of Northeastern Massachusetts is the'65-community

region to' be serviced. The proposed resource, network will assist in fulfill-

ing educational needs-of school districts comprising approximately 280,000

students. The area includes member school districts from three counties,

covering 750 square miles and about one-tenth of the State's population. The

proposed network will impact upon all school districts, rural, suburban, and

urban, and will provide a vehicle for coordination with various types of

regional and State agencies. The Northeast Regional Education Center will

22
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A

meetings, conferences,'and other activities and existing

Merrimack Education Center will house theA.earning

The Town of Chelmsford 'serves as the fiscal conduit for
-

FINANCIAL

?

In tbes attached budget' sheets, costs are projected for 'the programs of

needs assessment and regional resource center. Each listing portrays costs

on the basis that a "center" already exists within an area and through these

minimum projected funds, new center activities can'be initiated without

delay. 4._

° The budget sheet on the regional resource center concentrates in the

first'year primarAly on linking`to resources. AlthoughA basic set of

resources will be inventoried and maintained, a larger emphasis-will be

assisting schools in locating and seleCting appropriate r) sources.

Budget inforpation is not p ovidedin these sheets for the peer enabler

concept or the replication of the model. to other regiOns of the State. Should

other regions desire to rep41.feate this, model and train peer enablers then

additional funds would be necessary for these activities..

q.

Az,

4
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GLOSSARY

APHB -- American Printing House for'the Bled

ALRC -- Area Learning Resource Center

BEH Burehu of Education for the Handicapped

BIS -- Bureau of Institutional Schoolp..

CEC Council for Excepticnal,Cbildren

CORRC -- Coordinating Office for Ms

EPDA ,--Education Professions Development Act

EMDC Educational Media Distribution Center

ERIC -- Educational Resource InfOrmation Center

LTI -- Leadership Training Institute (University oNifinesota).

LL RC -- Local Learning Resource Center

MOEC --,Massachusetts Organitation of Educational Collaboratives

MASS. 'CENTER -- Massachusetts Center foi Education, Training, Research,
and Development

NEIMC -- Northwest Educational Instructional Materials Centel

NCEMMH -- National Center for.Educational Media and Materials for the
Handicapped ,

,

NIMIS -- National Instructional Materials Information System

RRC Regional Resource Center "Th

RAC Regional Advisory Council

SDE

. .

-- State Department of Educatiotl

SLRC -- State Learning Resource Center

SOs Special Offices (on Visually Handicapped; Hearing Impaired; Other
Handicaps; Materials Depository)

24
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.MERRIMACK-,EDUCATION CENTER

SAMPLE PAGE

ANNUAL ASSESSMENT OF NEED

the extent to which you,desire to become more knowledgeable about each

ted by marking .on your, answer sheet a. number from 1 (low) to 6 (high).

should be marked on yourAiver sheet for each question. In the event

term is unfamiliar to.you, mark the -0-for that qUestion.

60. Organizing'classroonis for instruction

61. Overview on "What is special education",

62. Providing educational assessments

63. Professional examination procedures (visual learning, etc.)

64.' Detegmining pupil eligibility

65. Establishing grouping patterns

66. Transfer policies for children

67. Resource room model in integrating

68. Consultant model in integrating

69. Diagnostic model in integrating

70. Learning styles

71. Observation and performance testing

72. Instructional strategies

73. Behavior wanagement

74. Using instructional systems

75.. Utilization of outside resources

76. Working in cooperative units
4

77. Scheduling programs for integration

78. Preparing prescriptive learning programs

79. Establishing educational objectives

80. Suggested screening systems

81. Individual profile records

82. ,Teacher report of student progress

83. Understanding of the purposes of 766 legislation
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